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Indiana’s Framework
for the Prevention of

Child Abuse and
Neglect

 The prevention frameworks provides
a road map for local communities to
prevent maltreatment while promoting
family and child well-being and
resilience. It is organized by the
following sections:

- Adopt a Collective Impact Approach

 [dentify Community Needs and
Strengths

* Create a Community Action Plan
* Promote Awareness
 Track Your Progress

Let’s unpack these sections




PCA America Theory of Change Elements

PCA America's Theory of Change includes four main sections that can be used to guide
current and future action within PCA America and the broader prevention field:

NORTH STAR
North Star representing the future we envision.
Aspirations for Children and Families representing key aspects of health and well-being that

PCA America is aiming to bring about directly through its own efforts and indirectly through
partnerships with integral ecosystem partners.

ASPIRATIONS FOR CHILDREN AND FAMILIES

Aligned and Comprehensive Primary Prevention Ecosystem which includes families, ALIGNED AND COMPREHENSIVE
community members, elected officials and policy makers, and cross-sector organizations and PRIMARY PREVENTION ECOSYSTEM
institutions at regional, state, and national levels. PCA America and its Network are part of

the primary prevention ecosystem. The Theory of Change lays out a series of conditions or

“leverage points” based on the framework developed by Watson and Collins (2022) that are

needed across the primary prevention ecosystem to support child and family well-being. PCA AMERICA STRATEGIES

PCA America Strategies are efforts the organization is committing to pursue to do our part
in helping our nation build an alighed and comprehensive primary prevention ecosystem to

advance the aspirations for all children and families. PCA AMERICA VALUES AND BELIEFS

PCA America’s Values and Beliefs reflect the character of the organization and what sets us
apart from others in the prevention field. They serve as a foundation guiding the organization’s
strategies, partnerships, actions, and decisions.




A common
agenda

for change

A backbone

coordinating
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continuous
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Shared
measurement
for data

and results

Collective Impact

ACommon Agenda
A Shared Vision
A Common Understanding of Problem
A Joint Approach to Solution

A Shared Measurement
A Baseline Understanding
A Agreement on Key Indicators

A Mutually Reinforcing Activities
A Alignment and Cohesion, not
Isolation

A Continuous Communication
A Consistent and Open
A Build trust, assure mutual
objectives, and stay up to date on
progress

A Backbone Organization
A Dedicated Lead Agency
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VALUES, BELIEFS AND APPROACHES
* Equity  Integrity
» Evidence ¢ Family-centerec
e Transformation

Loving and secure
family relationships
supported by
. foundational
o \ 5 life skills
formal and ' L
informal family Center families
rt e b
supports » Build evidence and advocate
* Activate adaptive action

Financial
stability and
economic

Mental and physical
health and wellbeing
across the lifespan

SHARED VALUE FOR PREVENTION PREVENTION STRUCTURES PREVENTION RESOURCES
* Mindsets e Decision-making ‘» Leaders and staff
» Formal goals » Policies and practices « Family supports, opportunities,
+ Connections and environments
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Practical Implementation Strategies

Our Process

A Host an Informational Open House/Meet and Greet
A Choose a neutral location
A local library, community center
A Invite stakeholders from the community
A include child welfare, health providers, local officials, social services, faith community,
school personnel, law enforcement, families, libraries, community foundations,
philanthropic funders, 1YI, etc.
A Have local data on display
A 1Yl County Dashboard
A DCS Data Dashboard
A Gather information from attendees
A Post-it Chart Paper
A Spend your time during the open house to cultivate relationships
A Use information gathered to plan next steps




Ildentify Community
Needs and Strengths

ammmme (Create a Community Profile
A What is the rate of child maltreatment in your county?
A What has changed over the last several years?
A What are the contributing factors?
A How is the community performing on the framework
Indicators?

e Catalog Existing Services and

Resources
A What programs, services, and resources are available to

families in your community?
e Collect Community Feedback
A What do families and community members feel are the
needs”?




PCA America values are actionable and measurable guiding principles
that anchor our purpose and direction.

Equity: We boldly imagine and act to advance values, structures, and resources through
targeted approaches that eliminate disparities and promote fairness, inclusivity, and belonging
for all children and families.

V Integrity: We approach all decisions and actions with truth and transparency, and promote an
open, honest, and respectful culture.

V Evidence: We ground our work in science and lived experience, and promote forward,
pioneering solutions based on current trends and research.

V Family-Centered: We strive to partner with families at all opportunities to leverage and
prioritize their insights, experiences, and capacities to create and advance primary prevention 2
solutions that all families’ unique needs and aspirations. ‘

V Transformation: We commit ourselves to strategies and preventative solutions that aim to

improve the community context in which children and families live their lives.

PCA America beliefs are convictions we hold as true about the world
that guide our actions.

Prevention is possible and everyone plays a role.

All children, parents, and families should be able to get the supports they need, when they
need it, in their own communities, without stigma before they are in crisis.

V The well-being of one is imperative to the well-being and prosperity of all.

< <

" Prevent Child Abuse
/ America:




Framework Indicators

Organized into Four Domains

Child Safety, Well- Adult and Family Consistent, High- Safe, Supportive,
Being, and Stability, Well- Quality Caregiving and Equitable
Resilience Being, and Communities

Resilience



Aspirations for Children and Families

Loving and secure family relationships supported by foundational life-skills: A

A More children are experiencing safe, stable, nurturing family relationships ”fjf Lt

A Fewer children/youth experiencing ACEs and other violence ' h
A Reduced rate of substantiated incidents of child maltreatment : |

A Fewer screened-in referrals for child maltreatment

Access to formal and informal family supports:

A Fewer children whose parents reported there was not someone they could turn to for emotional parenting
support

A More children and families are accessing home visiting supports

A More parents/caregivers have skills needed to promote their children’s healthy development

A Fewer income eligible children w/o access to early care and education e

A More parents/caregivers accessing informal support networks or groups
Mental and physical health and well-being across the lifespan:

A Fewer children whose parent reports they are not coping well with day-to-day demands of parenting
A Fewer children who rate their mental/emotional health as poor or fair
A Fewer low-income women (19-44) who report they do not have any health insurance coverage

Financial stability and economic mobility:

A Fewer children living in a family in which no parent has regular, full-time,
year-round employment

A Fewer children whose family lives below 100% of the federal poverty level

A More families accessing earned income tax credit and child tax credits

A Fewer children experiencing housing instability

A Fewer households with at least one child who reported

experiencing low or very low food security
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Practical Implementation Strategies

Our Process

A Council Meeting-this part may take more than one meeting
A Use information gathered at the Meet and Greet to decide on the day, time,
location, and invitation list
A Agenda
A Choose a name for your council

A Create a Council Vision Statement
A The vision of the PCA of Noble County is to ensure the safety andbegity of every child in
Noble County. We strive to provide education, resources, and support to families and
caregivers to prevent child abuse and neglect. Through collaboration with community
partners and advocacy efforts, we aim to create a safe and nurturing community where
every child can thrive.

A Review existing data and determine if more data needs to be collected
A Collect more data if needed
A Create a list of the data that your group wants to impact.




Community Action
Planning-Frameworks

“Better to do a

Select Indicators Determine Strategies little well than
Choose <6 indicators that Decide on the strategies you will

. _ O e SHATEIIEs Y a great deal
align with your c aserounmproveyhé imdicators and
needs. determine action items for each. badly.”

-Socrates

Develop a Plan Implement, Track,

Create a Communit .
_ 4 Review, and Refocus
Action Plan that can be Collect data on your strategies and

shared publicly. Be sure to their impact. Review, revise, and
include a timeline. refocus each year.




PCA America Strategies help build a comprehensive
primary prevention ecosystem to advance aspirations for all
children and families.

1.Transform the narrative around prevention.

2.Center families as partners in decision-making

3.Build and leverage evidence and influence to advocate for
effective policies, practices, programs, and systems.

4. Amplify collaborative learning and adaptive action




COMMUNITY ACTION PLAN

Instructions:
Dewveloping an action plan is a helpful way to solidify activities and identify partners, financial resources, and other
inputs that are important to initiating change in your community. Use this template to guide prevention efforts during

your planning period. Action planning provides a detalled road map and lays the groundwork for implementation.
You can revisit and modify the action plan as needed to meet the changing needs of your community.

Community
Outcome Key Resources
Domain Indicators | Strategies Action ltems Timeline MNeeded Responsibility

Action Plan
mfi wih s:;lmnl Relationships

Exam Ie o p; ﬂerit‘“" ﬁ‘“l"”-" Movember with schoal Core Team & S
ofher patentia 20 and community  School Partners ERRRELE

implementation partners
I _ partners
d Child safety, Rate of Sehool Research December Online
o " ced evidenca-basad 2021 - clearinghouses/ Core Team & |
Fr I K well-Deing, you g models for February databases School Farners e
al I . e uv o s and resilience suiclde programs school programs 2022 see Appendix F)
Select a program . P
_ ' Relationships
g ™ wnsosve SR e
PoEIENG: MINCENG funders i
sources
Materials for
Implement August 2022 the program: School Partners  Not started
program

Staff
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NORTH STAR: All children and families are living a purposeful and happy life with hope for the future
ASPIRATIONS FOR CHILDREN AND FAMILIES

Loving and secure family
relationships supported by
foundational life skills

Mental and physical health
and wellbeing across
the lifespan

Access to formal and informal
family supports

Financial stability and
economic mobility

COMPREHENSIVE PRIMARY PREVENTION ECOSYSTEM

Mindsets
advocate for
cross-sector

solutions that
support positive
childhoods for
all children

Policies and
practices are Connections enable

designed and diverse partners to
implemented to share information,
support positive resources, and to
childhoods for collaborate
all children

Leaders and staff
are diverse and
have the capacity
and wellbeing to
support positive
childhoods for all
children

Formal goals
advance primary
prevention for
all children and
families with
accountability

Decision-making
engages families*
and uses
evidence, rapid
feedback, and an
equity approach

Family supports,
opportunities, and
environments are

accessible to and
meeting the needs

of all families

PCA AMERICA STRATEGIES

Build and leverage
Center families* as evidence and influence to Apply collaborative
partners in decision- advocate for effective learning and adaptive
making policies, programs and action
systems

Grow and sustain
human and financial
capacity to advance

prevention

Transform the narrative
around prevention

PCA AMERICA VALUES, BELIEFS, AND APPROACHES

*Families can include biological, foster, adoptive and stepparents, grandparents and other caregiving kin, legal and informal guardians, and children and youth
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Practical Implementation Strategies

Our Process

A Decide on which data points your group will focus on over the next
year.

A Sort those data points into Indicators/Aspirations areas

A Create an action plan for each focus area including person
responsible and timeline for implementation.

A The first strategy for each of our councils is Building Awareness.

A This will include plans for April celebrations, but each additional
focus area will also have an awareness component.

A Build your Community Action Plan
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Practical Implementation Strategies

Our Process

A Components of our Community Action Plan
Who We Are

The Prevent Child Abuse Council of Noble County is one-sixfitigzal child abuse prevention councils across Indiana pexgneith Prevent Child
Abuse Indiana (PCAIN). The local councils constitute the grassroots voice of child abuse prevention and help tailarvagvaniond the

unigue needs of the counties and regions they serve. The issues surrounding child maltreatment differ in each commouaditgoandils exist to
keep the message of primary prevention front and center.

Preventing child maltreatment and creating supportive communities where families thrive is not a simple task. Everycosmmuhgy must
play a role in supporting families, whether it be as a neighbor, community organization, business, service providether icegacity. Using a
Collective Impact approach helps to bring key community members to the table to work together to improve outcomes foauhifdnailies.

2 AUK GKS &dzldll2 NI 2F t/!'Lb FYyR 0KS 3dzARIFYyOS 2F LYRALIYIPQECodlbiYS g 2
Noble County set out to develop this Community Action Plan based on a shared vision and the analysis of local data atdfeedtraak.

Iris Family Support Center. serves as the backbone organization and chartering agency for the PCA of Noble Countynafiore abfout the
PCA of Noble County can be founéitips://www.irisfamily.org/noblecountypcacouncil.

Our Vision

The vision of the PCA of Noble County is to ensure the safety a#iiemglbf every child in Noble County. We strive to geogducation,
resources, and support to families and caregivers to prevent child abuse and neglect. Through collaboration with conmtnenstyame
advocacy efforts, we aim to create a safe and nurturing community where every child can thrive.



https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
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Practical Implementation Strategies

Our Process

A Components of our Community Action Plan

A Summary of Current Data

¢CKS / KAfR ! 0dzaS t NBOSYiGA2yY YR ¢NBIFGYSYd ! OG 6/ ! t ¢! thepRtSapafehtor cadgivdr tRat | 6
results in death, serious physical or emotional harm, sexual abuse, or exploitation, or an act or failure to act that gfesentY YA Y Sy i NAR &l 2F & SN
Il OO2NRAY3 G2 GKS LYRAFYIl [ 2dziK bSSR&a ! 34S3aYSyus Ly Rikhe stdte®anks @Fdifdr ¢hild dhuse @nds I
yS3It SOU AY HAnHO® ¢KS !'{ S5SLINIYSYU 2F | SFtGdK I yR | dzY Heyhe fattonalevetefei IndiahataEo ranksl G
third for child fatality rates.

Noble County is home to approximately 47,293 people including nearly 11,600 children. 73% of Noble County households eveipiesr More than half of these
children are covered by insurance and 91% are at or above the poverty level, according to the Indiana Youth Institut&.Data Bo

Despite these positive data points, the Department of Child Services in Noble County consistently provides servidekdarr@80rthly. There is an average of 102

reports made to the Child Abuse Hotline each month. Most reports to the Child Abuse Hotline come from law enforcenied petssanel. Information was also

I3 O KSNBR f20Fftfté FTNRY FlFYATtASE YR aSNWAOS LINE JA RS NA sniay. Rbspanderds placdzfiiil abuse KNP
neglect in the top 10 list of health concerns for Noble County. They also identified mental health and substance useafalpuseoacerns. Respondents placed childcare
needs, mental health services, substance use disorder services, and access to birth control as part of the top 10iteadtbdseny Noble County.

There is much to be optimistic about in Noble County. The formation of this Prevent Child Abuse Council demonstrategtt@toflocal agencies, organizations, and
community members to take action to better the lives of all children in Noble County so that they can experience thegabarédree childhood that all children
deserve.
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Practical Implementation Strategies

Our Process
. CommunityActionPlan |

Developing a Community Action Plan is a helpful way to solidify partners, financial resources and other inputs that are
important forinitiating change in our community. Indiana’s Frameworks for the Prevention of Child Abuse and Neglect
includes four Outcome Domains with several Indicators for each. This table shows the Outcome Domain, Key Indicators,
and information about the Strategies being used to address needs in Noble County.

Outcome Domain: Child Safety, Well-Being, and Resilience -
Key Indicators Strategies Action Items Timeline Resources Needed | Who is Responsible
Child Maltreatment | Community Level Child Abuse Prevention Month Activities: October Contacts in local April Planning
Rate Education and ¢ Mayoral Proclamation through April government. Committee
Awareness e Pinwheel Displays
Campaigns, e Kindness for Kids Campaign Pinwheels, Signs,
e Social Media Posts and Blue Ribbons
e |¥YIl Presentation for Parents at West
Noble Social Media Post
content from
Eyes on the Child Campaign PCAIN

e Provide free trainings on Internet and

Water Safety to parents/caregivers Ongoing Low/No Cost Child Safety

e Spread awareness of Internet and venues —such as Awareness
Water Safety via Social Media and public libraries Committee
Other Media

e Provide Water Watcher materials to Water Watcher
adults at public pools, pool owners, Lanyards and Info.
and parents Cards

Safe Sleep

e Provide support and awareness of the i .

Safe Slumber Campaign initiated Ongoing Safe Slumber Child Safety
Program Awareness

through Parkview

Brochures Committee
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Practical Implementation Strategies

Our Process

Outcome Domain: Consistent, High-Quality Caregiving by All Those Responsible for Meeting the Needs of

Children

Key Indicators Strategies Action Items Timeline Resources Who is
Needed Responsible

Percentage of Community Level Provide Safe Sitter classes at schools and Ongoing Safe Sitter Childcare

infants, toddlers, Education and other locations in Noble County Instructors, Cc:-rnmittee|

and preschoolers Awareness supplies, and

who have access to | Campaigns Provide education to the community locations

affordable, high-
quality childcare

Provide support to
established
programs working
on strengthening
childcare
resources in Noble
County

involving childcare options in Noble County

Educate employers on how childcare barriers
impact productivity and job satisfaction

Provide education to preschool teachers on
dealing with diverse students
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Practical Implementation Strategies

Our Process

Outcome Domain: Safe, Supportive, and Equitable Communities

Key Indicators Strategies Action Iltems Timeline Resources Needed | Whoiis
Responsible
Number of Community-Level Create and maintain an updated list of Ongoing Promoting the QR Iris Family Support

Community
Resources and/or
Services Available
for Families

Education and
Awareness

Campaigns

community resocurces that is easily accessible
by providers as well as families

Spread awareness of these community
resources

code with access to
the searchable
database of
community
resources

Center and Council
Members
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Practical Implementation Strategies

Our Process

Meeting Agenda
A Introductions
A Review of Prior Meeting Notes
A CAP Review

A Strategy 1

A Strategy 2

A Strategy 3
A New Items for Discussion
A Agency Updates
A New Members to Invite
A Next Meeting Date/Time

Review Process
A Each May, the Council reviews the effectiveness of the CAP, repeats the Data Review Process, a
updates the CAP for the next year.




Let O0s st ay

GinaVardaman
gvardaman@irisfamily.org

3179830301 |www.irisfamily.org
Follow us @irisfamilysupport

y"

Family
Suppor’r
Center


mailto:gvardaman@irisfamily.org
http://www.scanfw.org/

THANK YOU!

Thank you for joining us today! If you're inspired to
learn more and take the next step, sign up for our
foster parent training sessions and start making a
difference in the lives of children in need.

WWW.pcain.org

_
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