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Key Learning 
Objectives

Unpacking the Indiana Framework

National Alignment

Practical Implementation

Community Action Planning

Sustainability and Review



Indiana’s Framework 
for the Prevention of 
Child Abuse and 
Neglect

Let’s unpack these sections





Collective Impact
ÅCommon Agenda
ÅShared Vision
ÅCommon Understanding of Problem
ÅJoint Approach to Solution

ÅShared Measurement
Å Baseline Understanding
Å Agreement on Key Indicators

ÅMutually Reinforcing Activities
Å Alignment and Cohesion, not 

Isolation

ÅContinuous Communication
Å Consistent and Open
Å Build trust, assure mutual 

objectives, and stay up to date on 
progress

ÅBackbone Organization
Å Dedicated Lead Agency





Practical Implementation Strategies
Our Process
ÅHost an Informational Open House/Meet and Greet
Å Choose a neutral location
Å  local library, community center

Å Invite stakeholders from the community 
Å include child welfare, health providers, local officials, social services, faith community, 

school personnel, law enforcement, families, libraries, community foundations, 
philanthropic funders, IYI, etc.

Å Have local data on display
Å IYI County Dashboard 
Å DCS Data Dashboard

Å Gather information from attendees
Å Post-it Chart Paper

Å Spend your time during the open house to cultivate relationships
Å Use information gathered to plan next steps



Identify Community 
Needs and Strengths

Create a Community Profile

Catalog Existing Services and 

Resources

Collect Community Feedback
ÅWhat do families and community members feel are the 

needs?

ÅWhat programs, services, and resources are available to 

families in your community?

ÅWhat is the rate of child maltreatment in your county?

ÅWhat has changed over the last several years?

ÅWhat are the contributing factors?

ÅHow is the community performing on the framework 

indicators?



PCA America values are actionable and measurable guiding principles 
that anchor our purpose and direction.

V Equity:  We boldly imagine and act to advance values, structures, and resources through 
targeted approaches that eliminate disparities and promote fairness, inclusivity, and belonging 
for all children and families.

V Integrity:  We approach all decisions and actions with truth and transparency, and promote an 
open, honest, and respectful culture.

V Evidence:  We ground our work in science and lived experience, and promote forward, 
pioneering solutions based on current trends and research.

V Family -Centered:  We strive to partner with families at all opportunities to leverage and 
prioritize their insights, experiences, and capacities to create and advance primary prevention 
ǎƻƭǳǘƛƻƴǎ ǘƘŀǘ ŀƭƭ ŦŀƳƛƭƛŜǎΩ ǳƴƛǉǳŜ ƴŜŜŘǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎΦ

V Transformation:  We commit ourselves to strategies and preventative solutions that aim to 
improve the community context in which children and families live their lives.

PCA America beliefs are convictions we hold as true about the world 
that guide our actions.

V Prevention is possible and everyone plays a role.
V All children, parents, and families should be able to get the supports they need, when they 

need it, in their own communities, without stigma before they are in crisis.
V The well-being of one is imperative to the well -being and prosperity of all.



Framework Indicators

Child Safety, Well-
Being, and 
Resilience

Adult and Family 
Stability, Well-
Being, and 
Resilience

Consistent, High-

Quality Caregiving

Safe, Supportive, 
and Equitable 
Communities

Organized into Four Domains

Indicators :
Å Child maltreatment rate
Å Rate of Youth Suicide
Å Number and percentage 

of youth and children 
who are up to date on 
immunizations

Indicators :
Å Number and percentage of 

pregnant women who 
smoke or use substances

Å Number of deaths involving 
drug overdoses

Å Number and percentage of 
women under 18 giving 
birth

Å Percentage of families 
with children under 18 
living below the ALICE 
threshold

Å Percentage of families 
with children under 18 
with no caregiver in labor 
force

Indicators :
Å Number of families 

enrolled in home visiting 
programs

Å Percentage of children 
who have access to 
affordable, high-quality 
childcare

Å Percentage of youth (5 -18) 
who have access to out -of-
school-time programming 
or childcare

Å Percentage of caregivers 
who report that they are 
adjusting to the daily 
demands of raising 
children

Indicators :
Å Percentage of households 

that are in census tracts 
with high level of 
disadvantage

Å Number of youth 
experiencing 
homelessness

Å Percentage of households 
with at least 1 -4 housing 
problems

Å Number of community 
resources and/or services 
available for families



Aspirations for Children and Families

Loving and secure family relationships supported by foundational life -skills:
Å More children are experiencing safe, stable, nurturing family relationships
Å Fewer children/youth experiencing ACEs and other violence
Å Reduced rate of substantiated incidents of child maltreatment
Å Fewer screened-in referrals for child maltreatment

Access to formal and informal family supports:
Å Fewer children whose parents reported there was not someone they could turn to for emotional parenting 

support
Å More children and families are accessing home visiting supports
Å aƻǊŜ ǇŀǊŜƴǘǎκŎŀǊŜƎƛǾŜǊǎ ƘŀǾŜ ǎƪƛƭƭǎ ƴŜŜŘŜŘ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ƘŜŀƭǘƘȅ ŘŜǾŜƭƻǇƳŜƴǘ
Å Fewer income eligible children w/o access to early care and education
Å More parents/caregivers accessing informal support networks or groups

Mental and physical health and well -being across the lifespan:
Å Fewer children whose parent reports they are not coping well with day -to-day demands of parenting
Å Fewer children who rate their mental/emotional health as poor or fair
Å Fewer low-income women (19-44) who report they do not have any health insurance coverage

Financial stability and economic mobility:
Å Fewer children living in a family in which no parent has regular, full -time, 

year-round employment
Å Fewer children whose family lives below 100% of the federal poverty level
Å More families accessing earned income tax credit and child tax credits

Å Fewer children experiencing housing instability
Å Fewer households with at least one child who reported 

experiencing low or very low food security



Practical Implementation Strategies
Our Process
ÅCouncil Meeting -this part may take more than one meeting
ÅUse information gathered at the Meet and Greet to decide on the day, time, 

location, and invitation list
ÅAgenda
ÅChoose a name for your council
ÅCreate a Council Vision Statement
Å The vision of the PCA of Noble County is to ensure the safety and well-being of every child in 

Noble County. We strive to provide education, resources, and support to families and 
caregivers to prevent child abuse and neglect. Through collaboration with community 
partners and advocacy efforts, we aim to create a safe and nurturing community where 
every child can thrive.

ÅReview existing data and determine if more data needs to be collected
ÅCollect more data if needed

ÅCreate a list of the data that your group wants to impact.



Community Action 
Planning -Frameworks

Choose <6 indicators that 

align with your communityôs 

needs.

Decide on the strategies you will 

use to improve the indicators and 

determine action items for each.

Select Indicators Determine Strategies

Create a Community 

Action Plan that can be 

shared publicly.  Be sure to 

include a timeline.

Develop a Plan

Collect data on your strategies and 

their impact.  Review, revise, and 

refocus each year.

Implement, Track, 

Review, and Refocus

ά.ŜǘǘŜǊ ǘƻ Řƻ ŀ 
little well than 
a great deal 
ōŀŘƭȅΦέ
 -Socrates



PCA America Strategies  help build a comprehensive 
primary prevention ecosystem to advance aspirations for all 
children and families.

1.Transform the narrative around prevention.
2.Center families as partners in decision -making
3.Build and leverage evidence and influence to advocate for 

effective policies, practices, programs, and systems.
4.Amplify collaborative learning and adaptive action



Community 
Action Plan 
Example ς 
Indiana 
Frameworks





Practical Implementation Strategies
Our Process

ÅDecide on which data points your group will focus on over the next 
year.
ÅSort those data points into Indicators/Aspirations areas
ÅCreate an action plan for each focus area including person 

responsible and timeline for implementation.
ÅThe first strategy for each of our councils is Building Awareness.
ÅThis will include plans for April celebrations, but each additional 

focus area will also have an awareness component.
ÅBuild your Community Action Plan



Practical Implementation Strategies
Our Process

ÅComponents of our Community Action Plan
Who We Are

The Prevent Child Abuse Council of Noble County is one of fifty-six local child abuse prevention councils across Indiana partnering with Prevent Child 
Abuse Indiana (PCAIN). The local councils constitute the grassroots voice of child abuse prevention and help tailor prevention work around the 
unique needs of the counties and regions they serve. The issues surrounding child maltreatment differ in each community and local councils exist to 
keep the message of primary prevention front and center.

Preventing child maltreatment and creating supportive communities where families thrive is not a simple task. Everyone in the community must 
play a role in supporting families, whether it be as a neighbor, community organization, business, service provider, or in another capacity. Using a 
Collective Impact approach helps to bring key community members to the table to work together to improve outcomes for children and families.

²ƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ t/!Lb ŀƴŘ ǘƘŜ ƎǳƛŘŀƴŎŜ ƻŦ LƴŘƛŀƴŀΩǎ CǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ tǊŜǾŜƴǘƛƻƴ ƻŦ /ƘƛƭŘ !ōǳǎŜ ϧ bŜƎƭŜŎǘΣ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ PCA Council of 
Noble County set out to develop this Community Action Plan based on a shared vision and the analysis of local data and community feedback.

Iris Family Support Center. serves as the backbone organization and chartering agency for the PCA of Noble County. More information about the 
PCA of Noble County can be found at Https://www.irisfamily.org/noble-county-pca-council .

Our Vision
 The vision of the PCA of Noble County is to ensure the safety and well-being of every child in Noble County. We strive to provide education, 

resources, and support to families and caregivers to prevent child abuse and neglect. Through collaboration with community partners and 
advocacy efforts, we aim to create a safe and nurturing community where every child can thrive.

https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council
https://www.irisfamily.org/noble-county-pca-council


Practical Implementation Strategies
Our Process

ÅComponents of our Community Action Plan
Å Summary of Current Data

 ¢ƘŜ /ƘƛƭŘ !ōǳǎŜ tǊŜǾŜƴǘƛƻƴ ŀƴŘ ¢ǊŜŀǘƳŜƴǘ !Ŏǘ ό/!t¢!ύ ŘŜŦƛƴŜǎ ŎƘƛƭŘ ŀōǳǎŜ ŀƴŘ ƴŜƎƭŜŎǘ ŀǎ άŀƴȅ ǊŜŎŜƴǘ ŀŎǘ ƻǊ ŦŀƛƭǳǊŜ ǘƻ ŀŎǘ ƻƴ the part of a parent or caregiver that 

results in death, serious physical or emotional harm, sexual abuse, or exploitation, or an act or failure to act that presents aƴ ƛƳƳƛƴŜƴǘ Ǌƛǎƪ ƻŦ ǎŜǊƛƻǳǎ ƘŀǊƳΦέ
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ LƴŘƛŀƴŀ ¸ƻǳǘƘ bŜŜŘǎ !ǎǎŜǎǎƳŜƴǘΣ LƴŘƛŀƴŀΩǎ ŎƘƛƭŘ ƳŀƭǘǊŜŀǘƳŜƴǘ ǊŀǘŜ Ƙŀǎ ŀƭƳƻǎǘ ŘƻǳōƭŜŘ ƛƴ ǘƘŜ ƭŀǎǘ мл ȅŜŀǊǎ ŀƴd the state ranks 33rd for child abuse and 
ƴŜƎƭŜŎǘ ƛƴ нлноΦ ¢ƘŜ ¦{ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IŜŀƭǘƘ ŀƴŘ IǳƳŀƴ {ŜǊǾƛŎŜǎ ǎŀȅǎ ǘƘŀǘ LƴŘƛŀƴŀΩǎ ŎƘƛƭŘ ƳŀƭǘǊŜŀǘƳŜƴǘ ǊŀǘŜ ƛǎ ƳƻǊŜ ǘƘŀƴ Řƻǳōle the national average. Indiana also ranks 
third for child fatality rates.

Noble County is home to approximately 47,293 people including nearly 11,600 children. 73% of Noble County households are married couples. More than half of these 
children are covered by insurance and 91% are at or above the poverty level, according to the Indiana Youth Institute Data Book.    

Despite these positive data points, the Department of Child Services in Noble County consistently provides services for 39 children monthly.  There is an average of 102 
reports made to the Child Abuse Hotline each month.  Most reports to the Child Abuse Hotline come from law enforcement and school personnel.  Information was also 
ƎŀǘƘŜǊŜŘ ƭƻŎŀƭƭȅ ŦǊƻƳ ŦŀƳƛƭƛŜǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ƛƴ bƻōƭŜ /ƻǳƴǘȅ ǘƘǊƻǳƎƘ tŀǊƪǾƛŜǿ IƻǎǇƛǘŀƭΩǎ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ bŜŜŘǎ !ǎǎŜǎsment.  Respondents placed child abuse and 
neglect in the top 10 list of health concerns for Noble County.  They also identified mental health and substance use/abuse as major concerns.  Respondents placed childcare 
needs, mental health services, substance use disorder services, and access to birth control as part of the top 10 health service needs in Noble County.

There is much to be optimistic about in Noble County.  The formation of this Prevent Child Abuse Council demonstrates the commitment of local agencies, organizations, and 
community members to take action to better the lives of all children in Noble County so that they can experience the safe, loving, carefree childhood that all children 
deserve.



Practical Implementation Strategies
Our Process
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Practical Implementation Strategies
Our Process
 Meeting Agenda

Å Introductions
Å Review of Prior Meeting Notes
Å CAP Review
Å Strategy 1  
Å Strategy 2
Å Strategy 3

Å New Items for Discussion
Å Agency Updates
Å New Members to Invite
Å Next Meeting Date/Time

Review Process
Å Each May, the Council reviews the effectiveness of the CAP, repeats the Data Review Process, and 

updates the CAP for the next year.



Letõs stay in touch.

Gina Vardaman

gvardaman@irisfamily.org

317-983-0301 | www.irisfamily.org

Follow us @irisfamilysupport

mailto:gvardaman@irisfamily.org
http://www.scanfw.org/


THANK YOU!
Thank you for joining us today! If you're inspired to 

learn more and take the next step, sign up for our 

foster parent training sessions and start making a 

difference in the lives of children in need.

www.pcain.org



www.pcain.org

Prevent Child Abuse
Indiana
A Division of The Villages
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